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Common Terminology
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• Frontroom - Activities that occur in the public sphere of committee, usually referring 
speeches, debate, and public directives 

• Backroom - Activities that occur in the private sphere of committee, usually referring to crisis 
notes, arcs, and crisis updates 

• Directive - A document that approved by delegates that authorizes action to be taken 
regarding a problem that committee must solve 

• Crisis Update - Presented to the committee by crisis staff, informs the committee on new 
problems, problems that have been solved, and any information relevant to the flow of debate 

• Note - A document submitted unilaterally by a delegate that seeks to gain resources, complete 
a task, or establish contact for the benefit of that delegate 

• Arc - The goal of a delegate that should be reached by the end of the conference, with a plans 
of action to be enacted through both the frontroom and the backroom



What is Crisis?
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Crisis committees are typically smaller Model UN committees 
consisting of about 15-25 delegates per committee. Instead of 
representing countries in a General Assembly, delegates will take the 
role of individuals for government councils, business executive boards, 
or any small body of authority. These can be realistic, historical, or 
fictional. 

Similarly to GA committees, delegates will work together and debate 
on topics relevant to the committee; however,  topics will change as 
delegates solve problems presented to them. Delegates are also given 
portfolio powers, enabling them to take unilateral action to advance 
their own personal agendas for the duration of the conference.



How do you prepare for Crisis?
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Preparation for crisis committees can be accomplished in 4 steps: 

1. Read your background guide thoroughly 

2. Read outside sources and research regarding your committee 

3. Understand the parameters of your committee and the position assigned 
to you 

4. Research and create different plans, end goals, and arcs that you believe 
can give you the best results at MICSUN X 

These steps are easier said than done, but creating a plan for yourself and 
good preparation will help you in the long run.



How do you prepare for Crisis?
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Some good resources that can be used to prepare for crisis committees 
include Wikipedia, news articles, and documentaries. If your committee 
is more fantasy-based, television shows, movies, books, and any online 
information will be helpful. Any resource that is relevant to your 
committee will benefit your preparation. 

When planning out a crisis arc, you should think about what where you 
would like to see yourself standing at the end of committee. Would you 
like to be the new president? Do you want to be the hero that solved 
world hunger? Whatever the answer is, think about what steps you 
should take to get there. You cannot solve everything in one big step; 
instead, take small effective steps that will gradually get you there.



Portfolio Powers
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In the “Dossier” section of each crisis background guide, each delegate 
has a description of the position to which they have been assigned. 
These descriptions provide critical information about the history and 
the role of each position, as well as current stances on certain topics. 
This information is critical for delegates to understand in its entirety; 
however, it should not be the only information delegates use to curate 
their crisis arcs. Chairs and crisis directors will look closely at how 
delegates used their portfolio powers to their advantage, and how they 
decided to expand upon those powers to enhance their standing in the 
committee.



Flow of Debate
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The flow of debate in crisis committees will vary greatly throughout the 
conference, but we can create a general cycle that delegates should 
expect in their committees:

Propose DirectivesProblem Vote on DirectivesDiscuss Problem Discuss Directives



Moderated & Unmoderated Caucuses
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A moderated caucus is a form of debate in which delegates move to set 
specific speech durations for specific subtopics within the assigned 
topic. These intervals of debate usually range between 5-12 minutes 
with speeches ranging from 30-60 seconds in length. Your chair will 
moderate this debate by indicating when time is up for each speech 
and ensuring a professional and productive atmosphere.  

An unmoderated caucus is a form of debate in which delegates are 
able to move freely and work with other like-minded delegates on 
solution building. The groups of delegates you see formed during this 
time are called blocs. These intervals of the debate can range from 5-25 
minutes long and do not have a specified topic of discussion.



Public Directives
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Public directives are documents that are drafted and written by 
delegates to solve a problem of the committee. Public directives can be 
used to authorize funding for a project, allow delegates to pool their 
resources together, make official announcements to the public, punish 
delegates for wrongdoings, execute battle plans, or just about any 
action relevant to the committee. Public directives must be voted upon 
by the committee, and your chair will provide specific instructions on 
the number of sponsors and signatories and the length of the directive. 

General guidelines and formatting for public directives should be 
written can be found at micsun10.org, under the “Delegate Resources” 
tab.



Crisis Notes
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Crisis notes are used to help you make yourself more powerful and get you to 
fulfill your crisis arc. These crisis notes are for your eyes only, and each time you 
write a note and submit it, a MICSUN X crisis staffer assigned to you will write a 
response, which will inform you of the success of your note. 

There are four main types of crisis notes: 

• Private Directive 

• Communiqué 

• Joint Crisis Note 

• Press Release



Types of Crisis Notes
Crisis 101

The private directive is the simplest form of crisis note. This note is 
written in a manner in which you describe what type of action you would 
like to fulfill. When writing this note, it is important to answer who, what, 
when, where, why, and how questions that your staffer will have when 
reading this note. 

The communiqué is similar to a private directive; however, you choose to 
write to a person who exists outside the committee. This person could be 
a president of a different country, your spouse, your secretary or deputy, 
or anyone relevant to the committee who is not an actual delegate 
competing. Similar rules for private directives apply to communiqués, in 
which it is important to specify all details to ensure the best results.



Types of Crisis Notes
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The joint crisis note encompasses many characteristics of the private 
directive. The major difference is that another delegate in the 
committee can cooperate with you to sign the note together, 
combining both powers and resources of multiple delegates to gain 
more benefits together. This is a great way to display diplomacy and 
gain strategic resources for your arc. 

The press release is used sometimes in crisis committees to allow 
delegates to release certain information to the public or the committee. 
This is usually effective when delegates have created newspapers or 
news stations, which can help delegates push out propaganda for their 
benefit, or mysteriously send out misinformation.



Congratulations!
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Thank you for reading through this guide for crisis committees at 
MICSUN X! 

If this is your first time competing in a crisis committee or Model UN in 
general, we hope that you will get a better sense of what to expect in 
your committee. 

If you have any questions at all regarding crisis committees, do not 
hesitate to reach out to our Under-Secretary-General for Crisis 
Committees, Hadi Dalao, at hadidalao@miami.edu. 




